How the Air Force is energizing
the electronics industrial base

Thomas J. Gelli

American electronics manufacturers, daunted by the un-
certainty of military contracting and buoyed by pricing prac-
tices based on incurred costs, have had little incentive to
modernize military production lines. Until now, that is,
thanks to a revolutionary campaign the Air Force Is waging
to ensure the availability, affordabllity, and reliability of criti-
cal electronics components. This article outlines the serv-
ice's strategy for effecting reform and fostering a vibrant, re-
sponsive U.S. defense electronics Industrial base.

An ailing defense industrial base:
myth or misconception?

Peter P. Belch
Irene Kyriakopoutos
Ellen V. McCauley

and
Herman 0. Stekler

Is American defense Industry, long a gleaming symbol of
national strength, showing signs of tarnish? In 1980, a
House Armed Services Committee panel reported that the
U.S. defense industrial base was "unready for crisis,"
thereby reinforcing a perception that defense industries do
not measure up to their nondefense counterparts. Em-
ploying various statistical measures, the authors compare
the performance of these two Industrial sectors over a re-
cent 12-year period. Their findings challenge the notion that
defense industries have become weak sisters of American
manufacturing.

Honing the cutting edge

in defense depot maintenance

Joseph E. Robinson

Maintenance is a critical variable in any weapon system
equation. Neither readiness nor sustalnability is possible
without It, and at an annual cost of $14 billion, It definitely
qualifies as one of the Defense Department's big-ticket
items. Well aware of their stewardship responsibilities, the
managers of DoD's depot maintenance program are
pursuing streamlining initiatives on a number of fronts.
Interservice support, Inventory management, and asset cap-
italization are among them, as the author explains In his
survey of actions under way.
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Federal personnel manager: Legal columnist Stephen A.
Klatsky explains what steps the services are taking to Imple-
ment urlnalysis drug-detection programs for the civilian work
force. Report synopsis: GAO assesses the adequacy of
guidance relating to industrial modernization planning,
programming, and implementation efforts In DoD, News
summary; Federal appeals court reverses MSPB firing,
private-sector firms report Increased use of flexitime, ship-
yard workers win A-76 competitions, Air Force awards com-
petitive contracts in record numbers, and more.

through the Superintendent of Documents, U.S. Government Printing Of-
fice, Washington, DC 20402.

Adtlress ;tll correspondence to: Editor, Defense Management Journal,
7I6-R Church St., Alexandria. VA 22.114. You can call DMJ at (202)
274-4582 or AUTOVON 284-4582.

Secretary of Defense; Caspar W. Weinberger
Assistant Secretary (A&L): James P. Wade Jr.
Editor; Larry J. Wilson
Senior Editor: David R. Lainpe
Associate Editor; Thomas J. Gelli
Editorial Assistant; Jennifer Lafleyies and on methods for improving defense management.
